were capable of doing anything efficiently. And in all
these circumstances someone asks us to conclude from
the inefficiency of the borough surveyor that Common
Ownership cannot work.1

In addition there is involved the question not of the
efficiency of the parts but of the efficiency of the whole,
and will anyone contend that there is anything par-
ticularly efficient about a whole which has left anything
from 7 to 15 per cent of its resources steadily unem-
ployed?

Finally this whole question of efficiency, or indeed
of "initiative/5 affords a splendid example of an argu-
ment  which   is   overwhelming  against   Socialism *as
previously advocated, but unavailing against Common
Ownership considered merely as the means towards a
new way of life. If a man is to remain an economically
self-seeking individual, then we may well wonder what
can make him efficient and enterprising unless it be
1 When this part of the typescript of this book was read by a
Canadian friend of mine he told me that when Sir Adam Beck
led a tremendous battle against the privately owned electricity
and transport * companies of Toronto, and when he  succeeded
in 1922, he reduced the price of electricity from some  zod, to
Jd. per unit. I do not mention this in order to make capital out
of these prices because I know many could tell me of some muni-
cipal electricity undertakings charging more than some private
undertakings. I mention it in order to repeat two things which
he told me. First, the people were so enthusiastic about the change
that It was possible to tear up the existing tram tracks before the
new were laid, thereby depriving the city of its whole transport
service. But every lorry and every private car and every donkey
qart was brought in with the wildest excitement to fill the gap;
and in addition people were so keen about it that although the
work of tearing up the tracks was in the hands of paid municipal
employees, ordinary citizens coming home from a day in the
factories rushed in to lend a hand and wielded pickaxe, spaden
and wheelbarrow without thinking of reward.
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